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Pre-Retail Masters 

■ Proliferation of Displays, Contributing 
to Cluttered Environment 

■ Marlboro Position Not Primary 

■ POS Disadvantage for PM Brands 

■ Discount Brands Disproportionate Share of Visibility 
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Pre-Retail Masters;Learning 


• Proliferation of displays, contributing to cluttered 
environment 

• Marlboro position not primary 

• POS disadvantage for PM brands 

• Discount brands disproportionate share of visibility 
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Pre-Retail Masters Payment Structure 

■ Type and Number of PM Pack Displays 

■ Carton Fixture Rows Carrying PM Product 

■ No PM Volume Performance Requirement 
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• Type and number of PM pack displays 

« Carton fixture rows carrying PM product 

• No PM volume performance requirement 
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Retail Masters 


Objective 

Grow PM volume and profitability by implementing category 
management principles. 

Strategies 

■ Most popular brands in best position 

■ Big brand visibility, especially Marlboro 

■ Maintain adequate inventory of strong-selling brands 

■ Focus on pack merchandising given growing trends 

■ Manage discount growth 
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Retail Masters 
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Retail Masters 


Objective 
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Tactics 

■ Link payments to PM USA volume 
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Tactics 

■ Link payments to PM USA volume 

■ Capture prime real estate in critical selling zones 
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Retail Masters Performance 



Total 

Account 

Universe 

Store 

Penetration 
Retail Masters 

No. of Stores with 
Retail Masters 
Contract 

Category 

Volume 

Penetration 

Pack 

169,500 

59% 

100,000 

66% 

Carton 

38,850 

49% 

19,037 

59% 

Total 

208,350 

58% 

119,037 

65% 


Source: SPACE 10/94 
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Special Retail Masters Programs 

■ Flex Funds 

■ Van Program 

■ Best of the West 

■ Retailer Rewards 
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Retailer Reward Program Objectives 

■ Encourage Retail Masters to Partner with PM 

■ Encourage Placement ot MCS POS 

■ Sustain Promotional Presence at Retail 

■ Maintain MCS Catalogs at Retail 
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■ Sign Up 
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Retailer Rewards Results 


Overall Awareness 

80% 

Independents 

92% 

Chains 

71% 
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Retailer Rewards Results 


Awareness 80% 

Total Participation 61% 


Source: MSA 10/5 Status Report Primary Research 10/94 
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Retailer Rewards Results 


Retailer Rewards 
Aisles for Miles I 
Aisles for Miles II 
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Retailer Rewards Results 

Store Signups 
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Objective 

Encourage Placement of MCS POS 
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Retailer Rewards Results 

Placed P.O.S. 



Total 

% of RR RMs 

# of Stores 

44,048 

62% 

Chain - HQ 

7,478 

34% 

Chain - Ind 

10,518 

70% 

Independents 

26,052 

75% 
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Objective 

Sustain Promotional Presence at Retail 
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Retailer Rewards Results 

Sustained Product Promotion 


RR RMs 

B4G1F 84% 


Non RR RMs 
62% 
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Objective 

Maintain MCS Catalogues at Retail 
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Retailer Rewards Results 

Catalogue Availability 

% Stores 
with Catalogs 
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Retailer Rewards Results 

Catalog Availability 



RR RMs 

Non RR RMs 

Stocked MCS Catalogues 

84% 

62% 

Aware of Retailer 800 # 

86% 

63% 

Reordered Catalogs via 800 # 

41% 

18% 
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RR RIVfs 

RIVIs 

STOCKED MCS CATALOGS 

84% 

62% 

AWARE OF RETAILER 800 # 

86% 

63% 

REORDERED CATALOGS VIA 800 # 

41% 

18% 


26 


Q6QP191P0Z 


Source: https://www.industrydocuments.ucsf.edu/docs/ykpx0003 




Marlboro USA - *Executing For Excellence’ 


Retailer Rewards Results 

Consumer Orders 



RR RMs 

# of Stores 

Orders/Store 

RR RMs 

452M 

71,279 

6.3 

Non RR RMs 

165M 

45,407 

3.5 


Source: MSA 10/5 Status Report 
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Marlboro USA - 4 Executing For Excellence* 


Promotion Development 
Guiding Principles 

■ Brand Character 

■ Propietary 

■ Visibility 

■ Leadership Execution 

■ “News” 
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Copy Variations 

■ Come to Where the Flavor is 

■ Come to Marlboro Country 

■ Marlboro Country 

■ Marlboro 

■ Marlboro Lights 

■ The Spirit of Marlboro in a Low Tar Cigarette 

■ Marlboro Country. Where the ... 
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m Marlboro USA - ‘Executing For Excellence’ 


MAT 

Marlboro Adventure Team 

■ Continuity of Purchase 

■ Image Expansion 
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Subject Variety 

■ Smoking Satisfaction 

■ Action/Drama 

■ Vistas 

■ Bonding 

■ Attitudes 
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Subject Variety 

■ Smoking Satisfaction 

■ Action/Drama 

■ Vistas 

■ Bonding 
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Subject Variety 
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Subject Variety 

■ Smoking Satisfaction 

■ Action/Drama 
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Subject Variety 

■ Smoking Satisfaction 
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Part 2 Slide # 34 
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Layout Variety 

■ Packing Support 

■ Copy 

■ Element Mix 

■ Visual Difference 
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Layout Variety 

■ Packing Support 

■ Copy 

■ Element Mix 

c 

{ 

■ Visual Difference 
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Layout Variety 

■ Packing Support 

■ Copy 

■ Element Mix 

■ Visual Difference' 


Part 2 Slide # 34 Job #CG2841 JC94NOV21 


N. Lund 


Source: https://www.industrydocuments.ucsf.edu/docs/ykpx0003 




Cadventhbeyeam) 













r% Marlboro USA - ‘Executing For Excellence’ 


Color/Tonal Variety 

■ Red 

■ Golden 

■ Balanced Color 

■ Real Colors 

■ Active, Bold 

■ Quiet, Serene 
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Color/Tonal Variety 

■ Red 

■ Golden 

■ Balanced Color 

■ Real Colors 

■ Active, Bold 

■ QuidnjtTserene 
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Color/Tonal Variety 

■ Red 

■ Golden 

■ Balanced Color 

■ Real Colors 

■ Active, Bold 
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Creative Excellence 

A Balancing Art 
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Marlboro USA - ‘Executing For Excellence' 


Marlboro Country Store 

■ Higher Quality Gear (lower cost) 

■ Customer Satisfaction 

■ “Pooling” 

■ Direct Marketing 

■ Birthday Card 

■ Best of the West 


Part 2 Slide # 37 Job #CG2841 JC94NOV21 

e9et7Z9T:t70s 


N. Lund 


Source: https://www.industrydocuments.ucsf.edu/docs/ykpx0003 





Source: https://www.industrydocuments.ucsf.edu/docs/ykpx0003 























































r% Marlboro USA - ‘Executing For Excellence’ 


MAT Impact on Marlboro Share 



Source: Nielsen Household Panel 
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Marlboro USA - ‘Executing For Excellence’ 


Part 2 Slide #39 


Continuity Programs 

■ Build Loyalty 

■ Provide Image Extension 

■ Create “News” 

■ Deliver Share of Market 
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MAT/MCS Comparision 



MAT 

MCS 

Awareness 

48.6% 

34.1% 

Participation 

17.2% 

17.4% 

Marlboro Smokers 

49.8% 

48.1% 

YAS 

27.5% 

32.6% 

Popular Items 

■ Dirt Jak 

■ Jean Jacket 


■ Road Radio 

■ Bandana 


■ Kayak 

■ Pool Table 


■ Gear Bag 

■ B~B Que Tools 

Image Effect 

■ New 

■ Marlboro 


■ Exciting 

■ West 


■ Adventurous 

■ Authentic 


■ Marlboro 

■ Passive 

Overall Impression 

Highest Quality Gear 

High Quality Gear 
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MAT/MCS Comparision 



MAT 

MCS 

Awareness 

48.6% 

34.1% 

Participation 

17.2% 

17.4% 

Marlboro Smokers 

49.8% 

48.1% 

YAS 

27.5% 

32.6% 

Popular Items 

■ Dirt Jak 

9 Jean Jacket 


■ Road Radio 

9 Bandana 


■ Kayak 

9 Pool Table 


■ Gear Bag 

9 B-B Que Tools 

Image Effect 

■ New 

9 Marlboro 


■ Exciting 

9 West 


■ Adventurous 

9 Authentic 


9 Marlboro 

9 Passive 
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Awareness 
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34.1% 

Participation 
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Marlboro Smokers 
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YAS 

27.5% 
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Popular Items 
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■ Road Radio 

■ Kayak 
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MAT/MCS Comparision 


MAT 

Awareness 48.6% 


MCS 

34.1% 
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Marlboro USA - ‘Executing For Excellence’ 


From MAT to MCS to Marlboro Gear 


Popular Items 


Image Effect 


Overall Impression 


_ MAT 

■ Dirt Jak 

■ Road Radio 

■ Kayak 

■ Gear Bag 

■ New 

■ Exciting 

■ Adventurous 

■ Marlboro 

Highest Quality Gear 


MCS 

■ Jean Jacket 

■ Bandana 

■ Pool Table 

■ B-B Que Tools 

■ Marlboro 

■ West 

■ Authentic 

■ Passive 

High Quality Gear 


_ Marlboro 

■ CD Player 

■ Down Jacket 

■ Camera 

■ T-Shirts 

■ Masculine 

■ Bold 

■ Contemporary 

■ Marlboro 

Highest Quality Gear 
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From MAT to MCS to Marlboro Gear 


MAT 

MCS 

Marlboro 

Popular Items 

■ Dirt Jak 

■ Jean Jacket 

■ CD Player 


■ Road Radio 

■ Bandana 

■ Down Jacket 


■ Kayak 

■ Pool Table 

■ Camera 


■ Gear Bag 

■ B-B Que Tools 

■ T-Shirts 

Image Effect 

■ New 

■ Marlboro 

■ Masculine 


■ Exciting 

■ West 

■ Bold 


■ Adventurous 

■ Authentic 

■ Contemporary 


■ Marlboro 

■ Passive 

■ Marlboro 

Overall Impression 

Highest Quality Gear 

High Quality Gear 
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From MAT to MCS to Marlboro Gear 



MAT 

MCS 

Marlboro 

Popular Items 

■ Dirt Jak 

■ Jean Jacket 

■ CD Player 


■ Road Radio 

■ Bandana 

■ Down Jacket 


■ Kayak 

■ Pool Table 

■ Camera 


■ Gear Bag 

■ B-B Que Tools 

■ T-Shirts 

Image Effect 

■ New 

■ Marlboro 



■ Exciting 

■ West 



■ Adventurous 

■ Authentic 



■ Marlboro 

■ Passive 


Overall Impression 

Highest Quality Gear 

High Quality Gear 
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Marlboro Adventure Team 

Promotional Planning 

■ Capabilities Match Creativity 

■ Massive Popularity of Programs 

■ Build Sufficient Infrastructure 
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Marlboro Adventure Team 

Performance Highlights 
■ 80% of Marlboro Smokers Aware 
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Marlboro Adventure Team 

Performance Highlights 

■ 80% of Marlboro Smokers Aware 

■ 54% of Total Smokers 
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Marlboro Adventure Team 

Performance Highlights 

■ 80% of Marlboro Smokers Aware 

■ 54% of Total Smokers 

■ 9M Saving Miles 
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Marlboro Adventure Team 

Performance Highlights 

■ 80% of Marlboro Smokers Aware 

■ 54% of Total Smokers 

■ 9M Saving Miles 

■ 7.4M Orders 
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Marlboro Adventure Team 

Performance Highlights 

■ 80% of Marlboro Smokers Aware 

■ 54% of Total Smokers 

■ 9M Saving Miles 

■ 7.4M Orders 

■ 10B Miles Redeemed 
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Marlboro Adventure Team 

Performance Highlights 

■ 80% of Marlboro Smokers Aware 

■ 54% of Total Smokers 

■ 9M Saving Miles 

■ 7.4M Orders 

■ 10B Miles Redeemed 

■ 30M Items Shipped 
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Marlboro Adventure Team 

Major Learning Areas 

■ Inventory Procurement 

■ Consumer Fulfillment 

■ Telecommunications 


Part 2 Slide # 44 Job #CG2841 RMM94NOV22 

Copied from slide 

9881 ^ 91^03 


N» Lund 


Source: https://www.industrydocuments.ucsf.edu/docs/ykpx0003 


w% Marlboro USA - ‘Executing For Excellence’ 


Marlboro Country Store 

Inventory Policy 

■ Avoid Backorders 

■ Only 1 Item Currently Not in Stock 

■ 80% of Total Forecast on Order 
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Marlboro Country Store 

Miles Values 
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Marlboro Country Store 

Pooling 

■ 2.4 Million Calls 

■ Underestimated Demand 

■ Frustrated Consumers 

■ Missed Data Gathering Opportunity 
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Marlboro Country Store 

Inventory Management 

■ Better Forecasting 

■ MAT Experience 

■ Expanded Supplier Base 
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Marlboro Country Store 

Telemarketing Resources 

■ 134 Full Time Operators 

■ Accommodate Increased Call Volumes 
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Premium/Discount Category Shares 

1MM Share (%) 
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Philip Morris Share 
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Consumer Confidence Index (1985=100) 
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VOMWETEICS - UAR 51 TO CXPTttBEB 94 {SEP-OCT 92 EXCLUDED) 
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PM USA - Marlboro Friday 9 


Marlboro Young Adult (18-24) Loyalty Trend 
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LOYALTY TO MARLBORO IS MORE VOLATILE AMONG YOUNG ADULT SMOKERS. THE PRICE DROP 
IN 1993 APPEARS TO HAVE REVERSED THE DOWNWARD TREND OF THE 100% LOYAL GROUP. 
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MARLBORO YOUNG ADULT (18-24) LOYALTY TREND 
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Marlboro Loyalty Trend 
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VOLOMKTJUCS - HU 51 TO SHPTHMBKR 54 (SEP-OCX 92 EXCLUDED) 
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1.1 

1.1 

1.1 

1.2 
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9081 

5088 
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6439 

6507 

6467 

6450 

6429 

6456 

6531 

6571 

6593 

6569 

Oi 


70.9 

71.4 

71.0 

70.6 

70.7 

71.0 

71.9 

72.3 

72.7 

72.4 

U> 

X.%-2 0% 

116 

S3 

97 

102 

119 

124 

127 

131 

121 

119 



l.a 

1.0 

1.1 

1.1 

1.3 

1.4 

1.4 

1.4 

1.3 

1.3 

o 

21%-40% 

61 

71 

71 

72 

85 

83 

83 

66 

72 

£8 



0.7 

0.8 

0.8 

0.8 

0.9 

0.9 

0.9 

0.7 

0.8 

0.7 


ui-cn 

102 

110 

105 

105 

96 

109 

113 

114 

112 

Z19 



1.1 

1.2 

1.1 

1.2 

1.1 

1.2 

1.2 

1.3 

1.2 

1.3 


ei%-sa% 

120 

107 

101 

104 

107 

113 

106 

118 

123 

136 



1.3 

1.2 

1.1 

1.1 

1.2 

1.2 

1.2 

1.3 

1.4 

1.5 


8U-9}\ 

123 

117 

128 

140 

156 

159 

139 

13 6 

124 

149 



1.4 

1.3 

1.4 

1.5 

1.7 

1.7 

1.5 

l.S 

1.4 

1.6 


100 % 

2117 

2113 

2142 

2135 

2094 

2044 

1982 

1952 

1924 

1907 



23.3 

23.2 

23.5 

23.4 

23.0 

22.5 

21.8 

21 . S 

21.2 

21.0 


i%-6a% 

~J79 

274 

273 

279 

301 

~316 

323 

3rT~ 

305 

306 



3.1 

3.4 

3.0 

3.1 

3.3 

3.3 

3.6 

3.4 

3-4 

3.4 


61%-99% 

243 

224 

229 

244 

263 

272 

245 

254 

247 

285 

.. 


2.7 

2.5 

2.5 

2.7 

2.9 

3.0 

2.7 

2.8 

2-7 

3.1 
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458 

502 

S23 

564 

568 

568 

565 
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5.7 

6.2 

6.5 

6.3 
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6.1 
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PERCENT OP TOTAL PACKS BOUGHT THAT WERE HJiSLBORO 
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Basic 

Brand Strategies 

■ Build Awareness Through Advertising and 
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■ Gain Retail Visibility With POS and Promotions 

■ Promote Value Added Offers/Not Price 

■ Develop Relationship With Smokers Through 
Direct Mail 
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Brand Strategies 

■ Build Awareness Through Advertising and 
Promotions 
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Basic 

Brand Objectives 

■ Add Sufficient Value to Sustain Modest Price 
Disadvantage vs. Competition 

■ Differentiate Basic With an Honest, Straightforward 
and Sometimes Humorous Communication of Low 
Price and Good Quality 
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